
 
 
 

Negotiations Update 

November 10, 2022 

 
The Gresham-Barlow School District (GBSD) and the Gresham Barlow Education 
Association (GBEA) have agreed to meet on Monday, November 14, 2022. We look 
forward to this opportunity to discuss the unresolved issues in negotiations. The District 
had understood those issues to have previously been resolved when the GBEA 
bargaining team entered into a tentative agreement with the District on October 4, 2022. 
 
We know that over the next several weeks, there will be information coming to you from 
many sources. Our goal is to ensure that the communication coming from the District is 
thoughtful, easy to understand, and provides context to the key issues that must be 
addressed to reach an agreement.  
 
This communication provides information regarding the district budget, specifically how 
ESSER and SIA funds are spent.  
 
The information is helpful in understanding why these funding sources are not available 
for ongoing salary expenditures, as the GBEA bargaining team has suggested.  
 

Student Investment Account (SIA) 

 
Funding Source: Oregon Department of Education 

Amount: Fluctuates each Biennium; Funded from Corporate Activity Tax  
               2021-22: $8.5 million (61% spent on personnel) 
     2022-23: $9.0 million 

Purpose: 
• Addressing students’ mental or behavioral health needs 
• Increasing academic achievement for students, including reducing academic 

disparities 

 

GBSD Uses of Student Investment Account (SIA) Funds 

 Staff positions: 
 
 

• Counselors & Psychologists 



• Instructional Coaches (literacy, new teacher mentors, technology) 
• Middle School STEAM 
• Elementary and Middle School PE 
• Elementary Music  
• PASS staff 
• FLEX/REY staff 

• Additions to Time Worked (ATTW) for Teachers 
• Classified support positions 

Curriculum materials: 
 
 

• Language Arts 
• World Language 
• Advanced Placement Materials 
• Dual Language Instruction Supports 
• Math Curriculum 
• High School ELD Materials  

 

ESSER III (Elementary & Secondary School Emergency Rescue Plan) 

 
Funding Source: Federal Government 
Amount:  One-time funds of  $19.6 million that must be expended by Sept 30, 2024 

Purpose: 
•  Ensuring safe reopening of schools for in-person instruction  
•  Addressing disruptions to teaching and learning caused by the pandemic 

 

ESSER requires the district to use a minimum of 20% of these funds to address 
unfinished learning. Personnel costs have accounted for 57% of our ESSER dollars 
spent so far. A plan is in place to utilize the full amount of the grant. As of September 
30, 2024, things funded in ESSER, including teaching positions, will need another 
funding source which may include the District’s general fund or SIA funds. However, 
neither funding source will be able to absorb the majority of ESSER-funded expenses.  
 

GBSD Use of ESSER III Funds 

 Staff positions: 
 
 

• Additional counselors 
• Classroom teachers 
• Special education teachers 
• Student management support 
• Permanent licensed subs 



• Additional health assistant time 
• Permanent classified subs are on the horizon  

Addressing unfinished learning, health and safety: 
 
 

• Mental health services 
• Summer programming 
• Educational technology 
• Advisory leaders 
• Student fees for supplies, activities, and athletics 
• FLEX facility improvements (HVAC, restrooms, private spaces) 
• Vape sensors in middle and high schools  

 
The District agrees that GBSD licensed staff need a significant salary 
increase.  That is why the District has proposed changes to the contract that would 
provide all bargaining unit members with an approximate increase of 9% in the first year 
of the contract, when factoring in the proposed new top step.  The District cannot, 
however, rely on one-time revenue sources or funds earmarked for other expenditures 
to fund salary increases that are not sustainable.  The GBSD team will continue to 
advocate for an economic package that is fair, competitive and sustainable. 
 
Keeping you informed 

Updates on negotiations sessions will be shared by email and posted on the 
Negotiations Webpage, which can be found in the Human Resources Department 
section of the district website 

  
Questions? You can email your questions to: negotiations@gresham.k12.or.us 
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